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Executive summary

The University of Bristol’s  E-Learning Strategy provides a focus for University-wide development over the period 2005-10. Through the use of appropriate technology, the aim is to enhance the student learning experience, and to maintain the academic rigor of both undergraduate and postgraduate programs without compromising the output of research-active academic staff.  

Key to achieving this aim will be 

1. Enabling academic staff to take the lead in developing and delivering e-learning.

2. Providing  appropriate resources to implement the Strategy, at both faculty and University levels.

3. Using on-line, computer-based assessment that is robust, secure and efficient in staff time, and which can support learning (formative) and assess student performance (summative).

4.  Providing a robust and intuitive Managed Learning Environment (MLE3). 

5. Supporting research at Bristol by extension of current e-tools to provide a Virtual Research environment (VRE4).

6. Continuing to carry out research into e-learning at Bristol to ensure that we remain a recognised centre of excellence in this area.

The E-Learning Strategy was developed by the E-Learning Advisors Network (ELAN) and the E-Learning Systems Project Board, each of which has academic representation from each Faculty as well as from Information Services (IS), the Teaching Support Unit (TSU) and the Learning Technology Support Service (LTSS). 

The Strategy has been revised following university wide consultation and will now be submitted to Education Committee and Senate for approval. The E-Learning Systems Project Board will be responsible for ensuring its implementation, in consultation with other University Project Boards.

e-Learning Strategy 2005 –2010

The need to maintain Bristol’s reputation for teaching excellence and to ensure that we continue to attract the best students requires that we remain at the forefront of educational provision, draw on appropriate innovative teaching and learning and utilise the best methods of programme delivery. Effective management of teaching will also directly benefit research productivity by helping research active staff balance their workload.  

This e-Learning strategy aims to support this ambition and takes as its framework the University of Bristol’s Research and Education strategies, along with the DfES and HEFCE e-Learning strategies. 

Specifically, it takes its lead from the context and principles defined in the University’s Education Strategy. 

	University’s Education Strategy 2004 – 2008

http://www.bris.ac.uk/tsu/groups/edstrat.html

	Context

Research and scholarship, combined with teaching and learning conducted within a defined community, are the activities that define a university. At their best, they complement, support and strengthen one another.

Education means providing students with an excellent teaching and learning experience in an environment in which they can manage their programme of study according to their needs.

This environment is designed to:

· Support the learning and cultural needs of students from diverse backgrounds

· Nurture a community where learning is valued for its own sake

· Enable students to develop personally and academically, so that they reach their potential throughout their programmes of study, are encouraged to become lifelong learners, and to acquire the skills they will need in their chosen career and other aspects of their lives

· Support excellent teachers and teaching

	Principles

· Research driven

· Well led

· Emphasising the student experience

· Utilising technologies appropriately

· Efficient and appropriate

· Encouraging student diversity


e-Learning Strategy Principles

The following principles support those in the University’s Education and Teaching & Learning Strategies. Where appropriate, specific Education and Teaching & Learning Strategy objectives and actions have been indicated in the text.

	Principles
	Objectives

	Optimise the educational experience of students by:
	

	1. Delivering student-centred teaching and supporting student learning. 

2. Implementing appropriate and sustainable
 use of e-Learning in an integrated, blended
 educational framework. 

3. Ensuring effective and efficient formative and summative assessment.

4. Ensuring that our students are regularly updated on their own learning progress and that teaching is informed by student feedback.

5. Encouraging self-directed learning and peer support.

6. Being sufficiently flexible to suit the needs of a diverse student population. 
	1,     3,    5,     6,    7,   10.

	(Education Strategy Objective 5; Actions 15, 22, 30)

(Teaching & Learning Strategy Actions 2.4; 2.11; 2,12)
	

	Maximise the efficiency and effectiveness of all four aspects of our teaching:
	

	1. Delivery

2. Communication

3. Administration and management

4. Assessment
	1,     2,    3,    4,     5,    8.

	(Education Strategy Objectives 2 & 3; Action 6; 7; 23, & 33)

(Teaching & Learning Strategy Actions 2.4 & 2.14)
	

	Enhance our research activity by:
	

	1. Developing Bristol as a centre for research into the use of 
e-Learning and innovative practice. 

2. Supporting research active staff in managing their time effectively, especially through the use of efficient administrative tools, so that both their teaching and research are of the highest quality to optimise their opportunities for delivering high quality teaching and research
.
	1,     4,    5,    8,    9.

	(Education Strategy Objectives 1 & 4; Action 24)

(Teaching & Learning Strategy Action 2.1)
	


In order to deliver the above principles, the following objectives will need to be achieved.

Objectives

	1
	Implementing a Managed Learning Environment (MLE)
, which provides a single point of access for both staff and students to a range of e-tools and applications including a Virtual Learning Environment (VLE).

	2
	Achieving enhanced integration and co-ordination of the diverse university agencies that currently support Teaching and Learning, with the specific aim of improving the co-ordination of e-learning development.

	3
	Enabling academic staff to take the lead in embedding e-learning in our teaching and learning.

	4
	Putting in place appropriate and sustainable infrastructure and support both centrally and within faculties and departments.

	5
	Providing high quality, appropriate e-Learning tools and resources.

	6
	Ensuring e-learning is accessible to all students whatever their individual circumstances.

	7
	Facilitating flexible and distributed learning.

	8
	Supporting generic research with e-tools as well as developing research into e-learning.

	9
	Encouraging national and international co-operation in e-learning.

	10
	Assuring the quality of e-learning provision and its impact on students' teaching, learning and assessment experience.


Implementation Plan

The implementation plan identifies actions needed in order to achieve each of these objectives. Successful delivery of these actions is contingent on allocation of appropriate resources i.e. funding and staff time. The deadlines for completion and the university priority for these actions are indicated according to the following key.

	Deadline for completion of action:
	
	University Priority for action:

	O = Ongoing
	
	
	1* = Key Priority
	essential to the strategy

	S = Short Term
	December 2006
	
	1 = High Priority
	essential to aspects of the strategy

	M = Medium Term
	December 2008
	
	2 = Medium Priority
	highly desirable

	L = Long Term
	December 2010
	
	3 = Low Priority
	desirable


	Objective 1:  A Managed Learning Environment (MLE).

	Action 1.   

To provide staff and students (via the university portal) with a single point of access to a range of e- tools and applications, including a university Virtual Learning Environment and Virtual Research Environment
.

	Lead
	Collaboration with
	Deadline
	Priority

	Portal Project Board


	e-Learning systems Project Board

Information Services (IS)

RED
	O
	1*

	

	Action 2.   

To ensure inter-operability and integration of packages within a common delivery system, e.g. timetables, programme unit descriptions, assessment tools, course work etc.

	Lead
	Collaboration with
	Deadline
	Priority

	e-Learning systems Project Board
	Portal Project Board

IS 

Faculties
	M
	1*
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	Objective 2:  Enhanced integration and co-ordination of the diverse university agencies that currently support teaching and learning.

	Action 3.   

To review the provision and co-ordination of support for teaching and learning across the university, recognising that embedding of e-learning requires effective co-ordination by several current providers.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	Faculty Education Directors

TSU , LTSS, IS

GsoE, eLAN

Widening Participation Office
	L
	2

	

	Action 4.   

To review the provision of specialist support and training of academic staff in e-learning in order to facilitate effective production of e-learning materials and resources.

	Lead
	Collaboration with
	Deadline
	Priority

	eLAN
	Faculty Education Directors

TSU

LTSS

IS
	L
	2

	


	Objective 3:  Academic staff to take the lead in embedding e-learning in teaching,  learning and assessment.

	Action 5.  

Individual faculties to prepare e-learning implementation plans with particular emphasis on assessment. These to be informed by the outcomes of the current University Assessment Review.

	Lead
	Collaboration with
	Deadline
	Priority

	eLAN
	Deans 

Faculty Education Directors 

Heads of Departments 
	S
	1

	

	Action 6. 

To recognise the need for academic staff to have time to develop e-learning. Specifically, effective and innovative e-learning practice should count as evidence for promotion on the grounds of excellence in teaching. The University to consider awarding contributions to e-learning with a teaching prize.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	TSU

e-Learning systems Project Board

Deans

Heads of Departments
	O
	1

	

	Action 7. 

Each department or school to appoint a member of academic staff to be responsible for e-learning, to give advice in relation to staff development and to implement relevant faculty e-learning policies. 

	Lead
	Collaboration with
	Deadline
	Priority

	HoD
	eLAN
	S
	2

	

	Action 8. 


To promote and support the role of eLAN in its aim (http://www.bris.ac.uk/eLAN/about.html) of providing academic input into the development of e-learning across the University.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	e-Learning Systems Project Board

eLAN

LTSS
	O
	2

	


	Objective 4:  Appropriate and sustainable infrastructure and support both centrally and within faculties and departments.

	Action  9
To integrate e-learning fully into the budget process at faculty and University levels.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC Education
	UPARC

Deans &FPARC

Planning

e-Learning Systems Project Board
	O
	1*

	

	Action 10.   

To provide secure, robust, 24 hour supported access (both on campus and for distributed learners (objective 7)), to the university network and the MLE from desktop, laptop, hand-held PCs and mobiles.

	Lead
	Collaboration with
	Deadline
	Priority

	IS
	Faculty IT teams 

Heads of Departments

Halls of Residences

Bursar

eLAN
	O
	1*

	

	Action 11.   

To review and make recommendations on the teaching and learning infrastructure requirement to support e-learning e.g. physical space, technical support, audio- visual equipment, open access computer facilities and networking.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education 
	Bursar

e-Learning Systems Project Board

IS

Deans
	O 
	1

	

	Action 12. 


To ensure that staff development and training for academic, technical and support staff keeps abreast with changes in e-learning in order to facilitate effective production of e-learning materials and resources thereby supporting a high quality learning environment for students.

	Lead
	Collaboration with
	Deadline
	Priority

	Deans
	eLan

LTSS

IS  

Heads of Departments
	O
	2

	


	Objective 5:  Provision of high quality, appropriate e-learning tools and resources.

	The development of E-tools and applications, both within the University of Bristol and elsewhere, is rapid and requires regular monitoring. Assessment of the benefits of both in enhancing the quality of teaching, learning and assessment and evaluation of their cost effectiveness needs to be disseminated widely. Developments under review should include video and audio streaming, the provision of a content repository to enable staff to store securely their e-learning resources, plagiarism detection service, online tutorial tools etc. 

Current assessment practice is often inefficient of staff time and does not scale easily to handle large student groups, particularly since high quality feedback to students is at the heart of effective formative assessment. In addition, essay-based assessment does not always match learning objectives, which are either problem or skill-based. e-learning can supplement traditional assessment methods and can significantly reduce the time staff spend on assessment-related administration. However it is recognised that the assessment tool must be matched to intended learning objectives and that e-assessment is not always appropriate. Its uptake will therefore not be uniform across all departments.

	Action 13.   

To deliver and maintain a robust, well supported VLE and its components.  A regular review to monitor changing academic requirements and the increasing sophistication of available tools should be part of the ongoing support structure.

	Lead
	Collaboration with
	Deadline
	Priority

	e-Learning Systems Project Board
	eLAN 

LTSS
	O
	1*

	

	Action 14.   

To ensure that a variety of appropriate and robust online assessment tools, which match unit learning objectives, are accessible to all teaching staff. Where these tools are not currently available the University should take the lead in their development (objectives 8 & 9).

	Lead
	Collaboration with
	Deadline
	Priority

	e-Learning Systems Project Board
	Faculty Education Directors

eLAN

LTSS
	S
	1

	

	Action 15.   

To maintain the currency and appropriateness of e-learning tools and resources.

	Lead
	Collaboration with
	Deadline
	Priority

	LTSS
	ELAN

TSU
	O
	2

	

	Action 16.   

To provide web-based facility for students to record their Personal Development Plan.


	Lead
	Collaboration with
	Deadline
	Priority

	Progress Files Implementation Group
	TSU, LTSS

Careers Advisory Service

e-Learning Systems Project Board 
	S
	1

	


	Objective 6: Ensuring e-learning is accessible to all students whatever their individual circumstances.

	Action 17.   

To identify students arriving at Bristol with particularly low levels of computer or electronic information literacy (e.g. mature students) and to provide needs-driven, personalised support and training in order to enable all students, regardless of previous technological experience, to make most effective use of e-learning tools.

	Lead
	Collaboration with
	Deadline
	Priority

	Heads of Departments
	Faculty Education Directors

Student Development Unit (SDU)

TSU

WP Office (Mature Students Officer)

Admissions Office 

LTSS

eLAN
	O
	1

	

	Action 18   

To ensure fair access to computers and technology for all students by making provision for students whose financial circumstances preclude ownership of computers/technology compatible with University technology e.g. laptop loan scheme.

	Lead
	Collaboration with
	Deadline
	Priority

	Widening Participation Office
	Faculty Education Directors

Access Unit

Student Finance Office

IS
	O
	2

	

	Action 19   

To ensure that all e-learning initiatives comply with accessibility requirements. They must match the needs of all students and create an infrastructure accessible for all. The University must also ensure suitable provision of assistive technologies and appropriate equipment (e.g. Braille computers) in accessible locations for students with special needs.

	Lead
	Collaboration with
	Deadline
	Priority

	IS
	Access Unit

SDU

LTSS

e-Learning Systems Project Board

Portal Project Board
	L
	2

	


	Objective 7:  Facilitating flexible and distributed learning. 

	Flexible and distributed learning is delivered and supported through means which do not require the student to attend particular classes or events at specific times or locations. It embraces e-modes and mixed modes of learning. We must ensure that flexible and distributed learning, wherever and however organised, widen learning opportunities without prejudicing the academic standard of the award or the quality of teaching and learning offered to students. http://www.qaa.ac.uk/public/COP/cprovis/contents.htm) 

	Action 20.   

To assess the need for web access to learning resources (including technical support) of current students who spend a period of time working as distributed learners (up to 30% of the student body). 



	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	Faculty Education Directors

e-Learning Systems Project Board

Director of Flexible Learning

IS
	S
	1

	

	Action 21.   

To assess the demands and e-learning needs of lifelong learning and CPD of undergraduates, postgraduates, international students, Alumni, learners in the city and community and make recommendations.



	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	Faculty Education Director

e-Learning Systems Project Board

Director of Flexible Learning

IS
	M
	3

	


	Objective 8:  Supporting generic research with e-tools as well as developing research into e-learning.

	The University of Bristol is committed by both its Research and Education Strategies to provide a distinctive teaching and learning experience that is informed by its research-intensive environment. The e-learning strategy aims to reinforce this approach.

	Action 22.   

To protect the time of research-active staff, especially at the beginning of their careers, by promoting efficient and effective learning, teaching and assessment methods including e-tools. 

	Lead
	Collaboration with
	Deadline
	Priority

	Heads of Departments
	Faculty Education Directors

RED

TSU 

ELAN

Personnel and Staff Development

Graduate School of Education

LTSS
	M
	1

	

	Action 23.   

To promote research into e-learning at Bristol. The maintenance of an active research and development brief in e-learning is essential if we are to benefit from advances in the UK and international sectors.

	Lead
	Collaboration with
	Deadline
	Priority

	Graduate School of Education
	Faculty of Engineering and Social Science Research & Education Directors

Director ILRT

Department of Computer Science

ELAN

LTSS
	M
	2

	

	Action 24.   

To develop a University Virtual Research Environment that will meet the quality assurance for research requirements of external agencies, facilitate collaboration and exchange of data with other research centres, assist project management and support postgraduate study. Many of these e- tools are similar to those developed to support e-learning.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Research
	Faculty Research Directors

Director ILRT

RED 

ELAN

IS
	L
	2

	


	Objective 9:  Encourage national and international co-operation in e-learning.

	Action 25.   

To develop and maintain regional national and international co-operation and partnerships in order to share good practice and collaborate on research and development activities. Specifically, continue to participate in: 

1. Worldwide Universities Network (WUN – see http://www.wun.ac.uk/) teaching and learning and e-learning network.

2. Coimbra Group e-learning task force (see http://www.coimbra-group.be/). 

3. Appropriate national or regional bodies such as HE Academy, ALT, JISC e-learning and pedagogy forum and HERDA-SW.

	Lead
	Collaboration with
	Deadline
	Priority

	PVC for Education
	Education Directors

TSU

ELAN, LTSS

International Office

Graduate School of Education
	O
	2

	

	Action 26.   

To identify new opportunities for collaboration through subject networks, research partnerships and learned societies.

	Lead
	Collaboration with
	Deadline
	Priority

	ELAN 
	LTSS, TSU
	M
	3

	


	Objective 10:  Quality Assurance.

	Action 27.   

To update and review the e-learning strategy  regularly,  since technological advance is likely to be rapid. 

	Lead
	Collaboration with
	Deadline
	Priority

	eLAN
	TSU 

e-Learning Systems Project Board 

LTSS
	O
	1

	

	Action 28.   

To monitor the development and the implementation of the e-learning strategy and report annually to the Faculty Planning and Resources Committee. In addition, an annual report will be made by ELAN to Education Committee.

	Lead
	Collaboration with
	Deadline
	Priority

	e-Learning Systems Project Board.
	Deans

Faculty Education Directors

Education Committee
	M
	2

	

	Action 29.   

To assure the quality of teaching, learning and assessment delivered by e-learning  within the same framework as is used for all other methods of delivery.

	Lead
	Collaboration with
	Deadline
	Priority

	FQAT
	Deans

Faculty Education Directors

eLAN
	O
	1
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� Sustainable education 


‘Sustainable education’ describes the efficient provision of student education in an institution that is sustainable because it is academically and economically viable i.e. that sufficient resources are available to deliver the student learning experience.


� Blended learning implies that, as part of their programme, students experience both flexible and/or distributed learning as well as more traditional learning. It normally combines on-line and face-to-face approaches to learning. Examples include combining:


traditional workshops or seminars with a teleconference feature; or 


traditional courses with a continuing e-mail connection or ongoing dialogue with the participants; or 


traditional seminars with live television broadcasts to more than one site. 


‘Blended’ learning can be part of a collaborative partnership where more than one institution is responsible for delivery of the programme.


� JISC (Circular 7/00 Managed learning environments, July 2000) recommended that the term 


Virtual Learning Environment (VLE) refers to:


 “the components in which learners and tutors participate in “on-line” interactions of various kinds, including on-line learning”. 


Managed Learning Environments (MLE) is the term used to: 


“include the whole range of information systems and processes of the College (including its VLE if it has one) that contribute directly or indirectly to learning and learning management”.


� A Virtual Research Environment (VRE) has much in common with a VLE and often uses similar e-tools. It needs to be multifunctional and matched to the needs of the individual research project. However, it is likely to include functions that can facilitate the quality assurance needs of several funding agencies (� HYPERLINK "http://www.defra.gov.uk/science/Publications/2003/QACoP_V8.pdf" ��http://www.defra.gov.uk/science/Publications/2003/QACoP_V8.pdf� ) It also should contain functions that can facilitate effective communication between multi-site collaborators, dissemination of results, financial management and support postgraduate training.


� The university has established a Progress Files Implementation Group to introduce student progress files in line with national and international developments. Progress files combine a transcript of the students’ academic achievements (including experiential learning) with a personal development plan (PDP). In 2004-2005 the implementation group, through the skills development officer, is supporting pilot projects in six academic departments to test the use and effectiveness of PDPs with students. Initially, PDPs will be available both electronically and in hard copy, with the longer term aim being that they will be an on-line tool. PDPs have potential to help students reflect on their learning and also to support the tutorial system.
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