Staff Review and Development

Overall Departmental Planning Form (for use by individual Reviewers)
Reviewer’s, please use this form to summarise what you judge to be the important issues in the reviews you have completed.  Some may be common to many of the reviews, but you should also consider including issues which only affect one or two individuals but which are important because of their impact on those people.

Take a copy, then pass the original to your Head of Department, who should arrange a meeting with all reviewers in the department to discuss the actions to be taken and their priorities.

	Area of activity
	Issue or area of concern
	Actions and Responses 
(including Training)
	Who is responsible for implementation/ action?
	Target Date

	
	
	
	
	


Name of Reviewer:   .............................................................................
Period covered by review:   ...............................…………..................

Department:   ........................................................................................
Date this form passed to HoD:   ........................................................

