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2 Today

1. What is well-being?

2. How we try to shape it at Bristol
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Well-being - the state of being comfortable, 

healthy, or happy (oxford dictionary)
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What shapes a University culture?

“the way we do things around here”
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13 How can we get the most from our people?
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Shaping the working 
environment at Bristol

Or
Getting the most from 

people



15 University of Bristol   

• Founded in 1876

• Research led

• Large - 45 Departments, 6 Faculties 

• Income – Government, Research (inc Industry), Students

• Students - 11,800 Undergraduates & 2000 Postgraduates

• Staff – 5800 Staff (45% Academic / 55% Support)

• Turnover - £286m

• Research output - 78% depts ‘world class’



16 Professor Eric Thomas, Vice Chancellor and CEO

In 2003 asked all staff.…..

“What do you think about Bristol as your employer?”



17 Survey showed doing well in ……. 

• High levels of pride 

• Good work relationships

• Loyalty (immediate work teams)

• Good Human Resource policies

• Training and Development



18 Survey showed room for improvement …. .

• Co-operation across teams

• Management ‘awareness’

• Decision making processes 

• The physical environment

• Stress and work-life balance

• Career pathways 

• Diversity

• Bullying and harassment
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20 PWE at Bristol will demonstrate……

• Trust and respect between all colleagues

• A place where colleagues feel valued

• High quality leadership and management

• A respect for diversity

• A lack of exclusive clubs and cliques 

• Personal development and career progression

• A high level of creativity and job satisfaction

• Good teamwork and co-operation



21 Result - PWE Commitment leaflet (Jan 05)  

• 1. Staff Support and Development
• 2. Leadership and management
• 3. Communication
• 4. Physical Environment
• 5. Monitoring and Evaluation
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What have we done so far?

PWE website
Leaflets

Articles



23 What have we done so far? 

Staff Conferences

50% reduction 
in FTC’s

The “Reward”
project



24 What have we done so far? 

Staff surveys

• Staff Counselling Service – more people

• Careers Advice – more people

• Training – more people 

£300,000 investment

Events
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£5 million Sports/Health

What have we done so far? 

Children’s sports camps

Stress Management

£62 million - Physical environment



26 Impact so far – 2nd PWE survey (Jan 07)



27 Next Steps – Faculty & Department analysis

'G e n e r a l ly  s p e a k in g ,  m y  w o r k lo a d  is  r e a s o n a b le ' ( a g r e e )

- 2 5 - 2 0 - 1 5 - 1 0 - 5 0 5 1 0

A r ts  

E n g i n e e r i n g

M e d i c a l  &  V e te r i n a r y  S c i e n c e s

M e d i c i n e  &  D e n t i s t r y  

S o c i a l  S c i e n c e  &  L a w

S c i e n c e

S u p p o r t  S e r v i c e s

U n iv e r s i t y  A v  
( 6 9 % )  =  0

P e r c e n ta g e
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PWE Action takes place

Next Steps Sept 2007 – Mar 2010



29 Consultancy work…..(not sales honestly!)

www.survey.bristol.ac.uk



30 Lessons 

• “People” not at top of some agendas

• Resources - time 

• Senior management ‘buy in’ (long term)

• Get help - a collective of like minded professionals

• Cynicism 

• Link back to staff opinion wherever possible

• Experiment some ideas might be wacky but work 
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Culture change must be led and encouraged 
but it cannot be forced.

The watchwords are patience and 
perseverance.

Conclusion

“PWE is a good start but there is much room for 
improvement. Many cultures need to be changed to 

bring Bristol to the rank to which it aspires”
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