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23 September 2005


Dear Colleague

Re: Positive Working Environment (PWE) 

Firstly, welcome to the University, I hope your first few weeks have been both rewarding and enjoyable and you are beginning to settle into your new role.

You may recall the above agenda being highlighted in your employment pack.  I hope you have had a chance to take a look at the PWE web site (www.bristol.ac.uk/pwe) that highlights the aspects of the university which are being developed further to make employment as productive, rewarding, enjoyable and healthy as possible.  PWE describes the way in which we all want to work at Bristol, something that some people refer to as the ‘culture’ of the organisation.  The agenda has been developed by a cross section of colleagues from across the University following feedback from staff highlighting the issues important to them as part of a staff survey during the summer of 2003.

Whilst PWE can be steered from the centre of the University it is not solely the responsibility of ‘the centre’, or senior colleagues to make it happen.  It is very important that each individual member of the University takes responsibility for helping to create this work environment for the greater good of all.  As a result new colleagues should take the time to understand what PWE means at Bristol and ensure that they help us all work towards achieving it.

One aspect of PWE is the development of the ‘Positive Communications’ leaflets, a series of communications (or tips) on topics raised by colleagues.  Three or four of these are issued each year (attached to pay slips).  To ensure that you are aware of the topics and advice covered so far, please find enclosed a folder to store your Positive Communications together with a copy of those issued so far.

Should you have any queries about the PWE agenda please contact your Personnel Manager (details on Personnel Services web site (www.Bristol.ac.uk/personnel) or Christian Carter, Personnel Manager (Christian.carter@bristol.ac.uk). 

Yours sincerely

Guy Gregory

Personnel & Staff Development Director
PERSONNEL SERVICES & STAFF DEVELOPMENT


Senate House, Tyndall Avenue


Bristol BS8 1TH
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