
24 May 2005

Dear Colleague

Positive Working Environment

During the Summer of 2003, everyone working at the University was invited to complete a detailed questionnaire about the working environment.  Forty-two per cent of us, well over 2,000 people, took the opportunity to convey their views and experiences.  The research project was initiated by Professor Eric Thomas, the Vice-Chancellor, who wanted to establish how colleagues felt about Bristol as an employer with a view to making it an even better place to work.  The questionnaire was commissioned from an independent body called The Work Foundation, who also carried out desktop research about our policies and held face-to-face discussions with various groups of staff.

Following the publication of the results of the survey at the end of October 2003, the Vice-Chancellor asked me to form a Steering Group with colleagues from across the University to examine the feedback from staff and put in place a long-term plan to help address the issues raised.  This Steering Group now meets bi-monthly and includes Divisional Heads and Deans, a reflection of the importance we attach to this subject.

Some decisions about how best to respond to the report have already been taken.  For example, the commitment to a major leadership development programme for staff at various levels will be introduced this year as one route to a more positive culture.  In addition, you may have seen the series of ‘Positive Communications’ leaflets attached to payslips, or perhaps PWE items in University News.  You can now view the PWE Web site detailing the latest steps forward and promoting the kind of environment we want to achieve.  This can now be viewed at www.bristol.ac.uk/pwe.  

A series of ‘Commitments’ to staff that reflect the issues raised in the Work Foundation study have now been agreed and are outlined in the attached leaflet.  Together with each commitment is a series of actions that we believe will help us work towards this environment.  Whilst the PWE agenda can be steered and monitored there is clearly a limit to what can be done from the centre.  It is therefore vitally important that all colleagues play their part in helping us all achieve the aim of PWE – ‘Making working life productive, rewarding, enjoyable and healthy’. 

We welcome feedback on PWE.  If you wish to contribute to the on-going debate your views can be sent to pwe@bristol.ac.uk, or posted on the PWE web site.

Yours sincerely

Professor Patricia Broadfoot
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