Managing Stress in Your Self and Your Staff


The Manager’s Guide: Relationships

Promoting positive working to avoid conflict and 

dealing with unacceptable behaviour

Working Relationships

· Improving difficult working relationships is most successful when tackled as soon as issues arise. Never assume that situations and conflicts will just blow over; be aware of tensions within the team and take seriously any issues that are brought to your attention.

· In one-to-one meetings with staff directly ask how the individual is getting on with other members of the team. At team meetings be aware how individuals interact and if you have any concerns either raise them directly with the team or address them in one-to-ones.

· If you sense that tensions exist in the team, try to put yourself in a situation where you are able to observe this happening, eg try to spend a bit more time with them. It is far easier to deal with difficult situations if you are in a position to give direct feedback to individuals or the team, eg ‘When I was in the office on Tuesday I noticed…’

Establishing What Is and Is Not Acceptable Behaviour 

· Humour is an integral part of the work place, helps teams to gel together, release tension and enjoy work. However inappropriate humour is never acceptable and can easily lead to comments that may be perceived as derogatory and discriminatory. 

· All managers have a responsibility to establish what is and is not appropriate behaviour within the workplace. Lead by example: never engage in potentially racist, sexist or homophobic banter and always challenge inappropriate behaviour and comments. To do this, avoid comments like ‘X finds your jokes a bit much; you’d better not use that kind of humour in front of him/her’. Instead take ownership, for example by saying ‘I find that type of comment inappropriate in this workplace.’

Support Available to You and Your Staff

· The Mediation Service is available to offer advice and support. Do not feel that this is a last resort; mediation can be far more effective when issues first arise than when they become embedded, long term problems. http://www.bris.ac.uk/equalityanddiversity/staffmediationservice/ 

· Approach your Personnel Manager for advice and support on dealing with difficult relationships (http://www.bris.ac.uk/personnel/facteam_contacts.html) Policies such as the grievance and disciplinary procedures also exist to help. For a comprehensive and up to date list of policies, see http://www.bristol.ac.uk/personnel/ 

· Dignity at Work Advisors are trained volunteer members of staff who are available to listen and offer guidance in regard to bullying, harassment and discrimination at work. Advisors are available for all staff to contact to confidentially discuss issues. Ensure all individuals are aware of this service, regardless of whether you feel this is a potential issue within your team http://www.bris.ac.uk/staffcounselling/dignity-at-work/safe/
· Sometimes conflict arises not because people are difficult, just different. We all have different approaches to work, working styles and preferences. Staff Development can help by facilitating team events and can provide a range of tools to focus on and improve team dynamics. For more details, see http://www.bris.ac.uk/personnel/sdev/ 

